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Overview 
This document addresses the governance needs of OSDI. We are trying to balance the needs for better 

integration in the progressive community, the ability for customers to use heterogeneous solutions, 

making life easier for data managers via automation and protecting the competitive intellectual 

property of the progressive movement. 

There are many entities (orgs, vendors, individuals) that may participate in the effort.  These are 

classified by role and position on the comfort spectrum.  The acceptable combination of roles and 

comfort score are identified for different levels of participation in committees.  The OSDI effort will have 

multiple committees including a Governance Board, Progressive Tech Committee and Industry Tech 

Committee.   

Charter Changes 
To align with the new structure, the following charter changes are proposed: 

The Open Supporter Data Interface (OSDI) effort seeks to define an API and data structures for 

interoperability among products in the progressive cause-based, campaign and non-profit 

marketplace. The existence of a common API will reduce customer costs related to moving data 

between different systems, lower integration costs and enhance the ability of innovators to 

create products for the marketplace. 

OSDI membership is made up of progressive vendors and organizations as well as invited non-

partisan and mainstream industry vendors. 

Key points of these changes 

• We're identifying our target customers as progressive.  

• We're identifying our membership as both progressive and non-partisan 

• We're providing a space that keeps the progressive IPR and related discussions restricted to 

progressives. 

• We're making a long term investment in the progressive tech ecosystem. 

Technical Outputs 
This new structure makes it so that our specification work products will be: 

1) OSDI-Core - Specifies basic patterns for resource access, linking, collections, simple querying, 

and pagination.  Specifies basic models for Person, Event, Donation, Q&A, Canvassing 

Interactions etc 

2) OSDI-Progressive - Specifies advanced protocol interactions and model attributes and their 

usage.  This level adds a richness to the model that is considered progressive intellectual 

property. 



Process for adopting this proposal 
1) A motion will be made to approve this proposal. It must be approved by a simple majority of the 

members voting. 

2) Initial membership selection for Progressive Political Committee and Governance Committee 

will commence according to the "hand raising" process defined in this document. 

3) The "hand raising" period will be 72 hours. 

4) The objection period will be 72 hours. 

5) The results will be announced at or prior to the next developer's meeting which will become the 

first meeting of the Industry Tech Committee. 

6) Google groups and Drives will be created for each committee. 

Structure  
 

Governance Committee (G) 

Responsibilities 
1) Set the rules of the overall organization.  That includes the structure, and approval of technical 

charter details (scope) created by the TC.   

2) Approval of new members of the TC 

3) Approval of new members of the GC 

4) NOT delve into technical details. They are to be left to the TC and PC. 

5) The members of the governance committee will be published on our website. 

6) Entities that serve on the GC are expected to maintain consistent participation in the ITC (and PC 

if appropriate) 

Membership 
This group is self-selecting and may add or remove members by majority vote 

Initial Membership Election 
The initial members shall be determined by the "hand raising" process defined in this document. 

 

Recurring Elections 
Members of the committee serve for a term of 6 months. At the end of the term, they stand for 

reelection if desired.  There are no term limits. 

The governance committee will determine a process for reelection. 

*Note: The organization governs itself, so members who consistently act or vote against the charter or 

principles can be removed by majority vote. 

 

Progressive Political Committee (P) (PPC) 
The progressive caucus (PC) is a self-selecting group of progressive entities and invited guests.  It serves 

two functions 



1) A private discussion to establish a progressive technical position on issues where needed.  This 

discussion may include implementation details meant for progressive ears only.  When a consensus 

position is achieved, this position will be brought back to the general TC. 

2) To define extensions to the core spec that will be restricted to progressive or "progressive-friendly" 

entities. This specification is OSDI-Progressive and may or may not be published. 

Membership 
This group is self-selecting and may add or remove members by majority vote 

Initial Membership Election 
The initial members shall be determined by the "hand raising" process defined in this document. 

Public Reviewers (R) 
Public reviewers are members of the public at-large who are interested in OSDI.  They may provide 

feedback, comments, or raise issues on the public GitHub repository.  They have no official standing in 

OSDI. 

Industry Technical Committee (I) (ITC) 
The Industry Technical Committee is responsible for defining the OSDI-Core specification.   

Every member of OSDI is a member of the ITC.  New members to the OSDI organization should start in 

the ITC. 

Voting rules 
In order to maintain voting rights, a member must be in good standing.  A member is in good standing if 

they have attended 3 of the previous 5 meetings. 

Initial Membership Election 
To determine the committee's initial membership, we will use a "raise hands" process. 

1) Any members interested in serving on the committee shall raise their hands. These are known 

as "candidate members" 

2) The chair will send out a list of candidate members. 

3) Any member of the current developer's group may raise an objection to any candidate member. 

4) All members who have no objections become members of the committee. 

5) The newly appointed members may discuss adding any other members by majority vote. 

Meeting Schedules 
Initially, PPC and ITC will alternate weeks for meetings.  As a result, PPC and ITC will meet every other 

week. 

Each committee may modify its meeting schedule as it sees fit.  The chair may call emergency meetings 

as-needed with 24hrs notice. 

 



Participation Taxonomy 

Role Definitions 
Note, entities may play multiple roles. 

Dataset Provider 

An entity who sells political data such as models, voter data or other intelligence. 

Example Actors:  Catalist, NationBuilder 

Shared Data Warehouse Vendor 

An entity that sells software to house, query, provide GUI access to, or manage a shared dataset.  This 

does not include CRM type platforms. 

Example Actors: Catalist, NationBuilder, VAN 

CRM Platform Vendor 

An entity that sells or provides a platform to manage supporter lists, e-blasts, volunteers, social 

outreach, etc 

Example Actors: Catalist, NationBuilder, VAN, Salsa, TheDataBank, BSD, Convio, ActionKit 

Application Vendor 

An entity that sells or provides an application featureset that can be integrated with a CRM platform or 

Data Warehouse. 

Example Actors: Amicus, MobileCommons, EventBrite, ShareProgress, Change.org 

Customer / Consultant 

A customer organization or consultant for one. 

Example Actors: UFCW, Washington United for Marriage, HRC, AmericaVotes. 

Invited Expert 

An expert in the industry with related experience that can help OSDI. 

  



 

Role vs ideology vs participation 
This table is meant to establish a set of principles and criteria for evaluating membership.   

 

Customer 
Spectrum -> 
 
Role \/ 

Dem/Progress
ive Political 
campaigns 

Progressive 
non-profit 

Social Good 
Non Profit 

Mainstream 
Industry 
Vendor 

Bi-
partisan 
political 
/non-
profit 

Conservative 
/ Republican 

Public 
Reviewer 

R R R R R R 

Invited Expert  I,P I,P I I I R 

Customer / 
Consultant 

I,P,G I,P,G I,G I I R 

Application 
Vendor 

I,P,G I,P,G I,P,G I,G I R 

CRM Platform 
Vendor 

I,P,G I,P,G I,G I I R 

Shared Data 
Warehouse 
Vendor 

I,P,G 
 

I,P,G I I I R 

Dataset 
Provider 

I,P,G I,P,G I I I R 

 

This table represents a taxonomy of the types of entities that may be considered for participation in 

OSDI.  Entities can be vendors, organizations, campaigns, individuals. 

The left vertical header column lists a set of roles that an entity may play.  An entity may hold multiple 

roles. 

The top header row lists positions on a spectrum related to political ideology and market position. 

This table is meant to establish a set of principles and criteria for evaluating membership.  The table 

cells indicate which committees a given entity may participate in.  Membership decisions are made by 

voting members of the relevant committee and votes are expected to be aligned with these principles 

and criteria. 

*Note: The organization governs itself, so members who consistently act or vote against the charter or 

principles can be removed by majority vote. 

Key Take Away: The lower right part of the table is where anxiety is the highest regarding political 

spectrum 

 



General Operating Rules 
(These mostly codify the rules are already operating under) 

Robert's Rules 
We operate according to RONR  

Motions do not require a second 

Process disputes get resolved by Governance 

Electronic voting 
A member can request a motion to the chair 

Chair will send the question to the committee 

72 hour voting period 

After 72 hours chair will declare the results 

 

Invitations / onboarding new members 
Once a decision has been made to invite an entity: 

Appropriate votes are held in the governance committee to approve invitation 

An invitation goes out to the entity 

The entity accepts the invitation and agrees to responsibilities 

They are added to appropriate groups and places on the website 

They start attending the appropriate committee meetings. 

 

 


